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MINUTES OF THE WHITMORE PRIMARY SCHOOL 

GOVERNING BODY MEETING HELD ON 

TUESDAY 13th OCTOBER 2015 

 

Present:  Jane Kemsley, Penny Smith (Headteacher), Jenny Lyon, Farzan 

Bilimoria, Caroline Brown (Chair), Karina Fabien, Mariam Elsraidi, 

Gillian Brady, Nikhil Mehta  

 

In Attendance:  Chris Davidson (School Bursar), Liz Gillen (Business Manager), 

Siobhan Fehim (Deputy Headteacher) 

 

Clerk:   Angela Alabi (Hackney Learning Trust) 

 

The meeting opened at 6.05pm 

 

Jane Kemsley in the Chair for agenda items 1 and 2 only 

Caroline Brown in the Chair for remaining agenda items  

 

Part 1: Non-Confidential Business 

 
1. Welcome/Apologies/Consent for absences       
 Jane Kemlsey welcomed everyone to the first meeting of the academic year. 
 Gillian Brady and Nikhil Mehta were welcomed as new potential governors. 
 Introductions were made. 
 
2. Election of Chair and Vice Chair       
 Election of Chair  
 Jane Kemsley (outgoing Chair) stated that she would not be standing for re-
 election. The Headteacher on behalf of all governors thanked Ms Kemsley for 
 the support she had given to the school and her contribution to the work of the 
 governing body over the last 11 years including 5 years as Chair.  
 
 Caroline Brown was nominated as Chair of the governing body. It was noted that 
 Ms Brown has several years of experience as a governor and is a former Chair 
 of the Best Start Federation. It was further noted that Ms Brown currently works 
 for ‘The Key’, an organisation which supports the training and development of 
 senior leaders and governors. Following a discussion governors unanimously 
 appointed Ms Brown as Chair for a term of one year. 
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 Election of Vice Chair  
 Jane Kemsley was nominated as Vice Chair of the governing body. Following a 
 discussion governors unanimously elected Ms Kemsley as Vice Chair of the 
 governing body for a term of one year.  
 
3. Governing Body Organisation        
3.1      Register of Pecuniary Interests 
 The Clerk advised that the Register of Pecuniary Interests would be circulated at 
 the next governing body meeting scheduled to take place this term.   
   
3.2   Declarations of interest in items on the agenda  
 There were no declarations of interest in any items on the agenda.  
 
3.3 Governing body membership 
 Governors noted that Lynda Miller and Liz Moxon had resigned from the 
 governing body. Ms Moxon had expressed a desire to continue supporting the 
 school. Governors agreed that she should continue as an Associate Member.  
 Action: Core team to update database 
 
 It was noted that the resignations had arisen as a result of the self-reflection 
 exercise undertaken by governors at the end of the summer term. This
 highlighted the usefulness in conducting such an exercise.  
 
 Coopted Governors  
 Gillian Brady and Nikhil Mehta were asked to introduce themselves.  
 
 Gillian Brady  
 Governors noted that Ms Brady currently works as a School Improvement 
 Partner for Hackney Learning Trust. She was previously the Head of Primary 
 Schools at HLT and is the current Chair of Mandeville. She is now semi-retired.  
 
 Nikhil Mehta 
 Governors noted that Mr Mehta is a Barrister practicing in the City of London. He 
 was a Solicitor for 26 years and has experience of school governance through 
 his wife who is a governor at a school in Sussex.  
 
 Following discussion governors unanimously agreed to appoint Mr Mehta and 
 Ms Brady as coopted governors  
 
3.4 Review of Committee membership and link governors  
 The governing body annual cycle was discussed and agreed.  
 
 Link governor roles and responsibilities were reviewed and approved. It was 
 noted  that the areas were amended to reflect the new Ofsted framework and 
 governors expertise. All governors would have the opportunity to lead on an 
 area.  
 
 Governors agreed to the following two committees of the governing body:  
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• Pupil Outcomes Committee - Ms Brady was appointed Chair of the 
Committee. It was noted that the committee would have more of a focus 
on looking at evidence away from levels. 

• Finance and Resources Committee - Mr Bilimoria was appointed Chair of 
the Committee. It was noted that the committee would have more of a 
focus on the impact of expenditure on pupil progress.   

 
3.5 Arrangements for new requirements for statutory compliance  
 Governors noted the briefing paper from HLT setting out the new requirements in 
 relation to the publication of details about governors and governing bodies. In 
 response to questions from governors the Headteacher confirmed that the 
 details of all governors are to be placed on the website in accordance with new
 statutory requirements. This is to be done by half term. 
 Action: Headteacher - Governors details to be placed on the website by 
 half term. 
 
4. Minutes of the Last Meeting and Action Taken     
4.1 To agree the minutes of the meeting held on 30th June 2015  
 The full governing body minutes of the meeting held on the 30th June 2015 were 
 agreed as an accurate record of the meeting.  
 
4.2 To agree the minutes from the meeting held 15th June 2015 
 The minutes of the Finance Committee held on the 15th June 2015 were 
 approved as an accurate record of the meeting. 
 
 Governors agreed that minutes of committee meetings and full governing body 
 meetings should be approved and signed at future governing body meetings.  
 
4.3 Matters arising from the minutes not included on the agenda 
 It was noted that the next Outcomes Committee meeting will include the 
 following topics for discussion:  

o Middle leader coaching 
o Tracking a cross section of leavers 
o Transition to secondary school. Gillian Brady agreed to liaise with Martin 

Buck, Head of Secondary in order to obtain advice on the most suitable 
process to adopt.   

 Action: Gillian Brady to obtain advice and guidance from Martin Buck.  
  
 EPS  
 In response to a question from a governor about the status of the Electronic 
 Purchasing System, governors were advised that an application was sent to 
 Ophelia Carter, Head of Schools Finance and is still outstanding.  
 
 School food taster sessions 
 Governors were also advised that taster sessions are to be held at the next 
 parents’ conference and during visits and open mornings.  
 
 Safer recruitment  
 It was noted that the completion of safer recruitment training by the 1st 
 September 2015 for the entire SLT is still outstanding.  
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4.4 Chair to report any urgent action taken since the last meeting  
 There was no urgent action taken from the Chair since the last meeting.  
 
5. Governing body annual schedule of business and school self-evaluation 
 review schedule          
 Governors noted that the results of the self–evaluation exercise highlighted that 
 all governors have a good  grasp of the school’s strengths and the skills that 
 need to be developed through training. The following areas were identified as 
 requiring further development:  

o Finance planning  
o Safeguarding  
o Contractual planning  
o Marketing and PR 

 
 Caroline Brown agreed to forward the self-evaluation form to Nikhil Mehta and 
 Gillian Brady for completion prior to the next governing body meeting. 
 Action: Caroline Brown to forward self-evaluation form to Mr Mehta and Ms 
 Brady for completion prior to next governing body meeting. 
 
 It was agreed that all governors should focus their training on the subject area 
 connected to their link responsibility and to the committee to which they are 
 a member.  
 
 Governors discussed the annual schedule circulated in advance of the meeting. 
 It was noted that link visits are likely to last for approximately 3 hours. In addition 
 suggested areas of focus will be presented by the subject leads 7 days in 
 advance of the visit. Governors were reminded of the need to liaise with the 
 Headteacher when finalizing focus areas. It was noted that each visit will 
 feature a learning walk.  
 
 The dates of link visits were noted by governors. It was further noted that the 
 template is currently being  revised.  
 
 Caroline Brown agreed to circulate advice briefings from ‘The Key’ on what to 
 look out for during link visits.  
 Action: Caroline Brown to circulate briefings on link visits  
 
 Governors noted that a log of all training is being kept by the school. It was 
 further noted that Farzan Bilimoria attended primary curriculum training, at HLT. 
 
6. Finance and Premises Update         
 Liz Gillen introduced the Finance and Resources report received in advance of 
 the meeting. The following was noted from the discussion: 
 Income and expenditure  

• Income received to date is 60% which is considered to be normal for this 
time of year.  

• Expenditure to date is 40% which is considered to be good and also takes 
into account teachers’ pay rises in September. 
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• The lottery bid was unsuccessful. A decision is to be made tomorrow in 
relation to other funding bids.   

 
 Governor’s Question: Why did staffing costs go down?  
 School’s Response: Mainly due to an increase in income.   
 
 Governors noted that staffing is currently 77% which takes into consideration all 
 incremental pay rises and new appointments.  
 
 Governor’s Question: What is being done about maternity cover? 
 School’s Response: For this year we have covered 2 internally and also 
     used 2 agency staff. The recommendation for the 
     next financial year is to purchase an insurance  
     package.  
 
 Virements  
 It was proposed that £10,000 be vired from the in-year surplus for staff wellbeing, 
 staff retention and to support staff to achieve a better work life balance. 
 Essentially it would be the school’s way of thanking staff for their hard work. 
  
 Governor’s Question: How does this compare to other primary schools? 
     The school’s finance team at the trust   
     have always stated that the money is there for the 
     wellbeing of the children. 
 Governor’s Response: Funding is for the pupils therefore we need to be very 
     careful.  
 Governor’s Response: Keen not to build in another expense which cannot be 
     justified year on year. Any agreed proposal would 
     need to be revisited yearly. It would also need to be 
     linked to impact and outcomes. 
  
 Governors agreed to seek further advice from HLT before making a decision. 
 Gillian Brady agreed to check Hackney Learning Trust’s position on the 
 proposed £10,000 for staff wellbeing. A further update to be provided to 
 governors at the next finance and resources committee meeting. 
 Action: Gillian Brady to seek Hackney Learning Trust’s advice on the 
 £10,000 virement for staff wellbeing.  
 Action: Clerk/Chair/Headteacher to note for next Finance and Resources 
 Committee meeting. 
 
 It was noted that year-end projections will be provided at the next Finance and 
 Resources Committee meeting.  
 Action: Clerk/Headteacher Finance Chair to note 
 
 Contracts  
 Cleaning – Governors were informed that the current contract is unsatisfactory 
 due to the lack of trained staff, lack of resources and lack of effective 
 management. It was noted the legal team at LBH who are exploring whether or 
 not it would be possible to exit the contract early as it expires on 31st March 
 2016.    
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 It was noted that there are currently two tenders. An update to be provided at the 
 next Finance and Resources committee meeting.  
 Action: Finance Committee Chair/Headteacher/Clerk to note 
  
 Catering – It was noted that the trial with Ashlyns has so far proved successful. 
 A financial update is to be provided at the next Finance and Resources 
 committee meeting.   
 Action: Finance Committee Chair/Headteacher/Clerk to note 
 
 Photocopiers – It was noted that 3 quotes are to be presented at the next 
 Finance and Resources committee meeting. The school is currently liaising with 
 procurement at HLT.  
 Action: Clerk/Headteacher/Finance Committee Chair to note  
 
 Capital Works 
 Governors received an update on capital works following a discussion. 
 Governors approved the quote for £14,550 for tarmacking the KS2 playground.  
 
 Learning Centre costs to be clarified with an update provided at the next Finance 
 and Resources committee meeting.  
 Action: Clerk/Headteacher/Finance Committee Chair to note 
  
 Capital plan and spend to be reviewed at the governing body next meeting. 
 Action: Chair/Headteacher/Clerk to note 
  
 IT developments 
 Governors discussed the IT development plans. It was noted that an audit had 
 been conducted by Hackney which highlighted 3 options for the room to become 
 an ICT suite in the Learning Centre. The suite would be for all children to use 
 particularly those with autism.  
 
 Governors were advised that out of the 6 options listed, option 3 which is the 
 cheapest is not viable due to licensing issues. The recommended options are:  

• Option 5, £20,657.95 

• Option 6, £19,397.95 
 
 Governors noted that the differences between the two options are being explored 
 with those delivering curriculum on the machines. 
 
 Governors approved the quote of £20,657.95. An update will be provided at the 
 next governing body meeting. 
 Action: Chair/Headteacher/Clerk to note 
 
 Badu Sports 
 Governors were informed that the school’s Sports Coach has resigned. Badu 
 Sport were approached and the following was noted about the service:  

• They can be in school from 9-4.30pm 

• They provide positive role models for the children  

• They offer mentoring in year 6 with the most vulnerable children  
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• Behavior management coaching for teachers is also provided 

• They involve children in pan-Hackney sports 

• The school will have a designated coach 

• Costs are comparable to that of a Sports Coach.  
 
 Governor’s Question: There appears to be a lot of variance in the income 
     and expenditure report.   
 School’s Response: The budget was set as a yearly budget at the  
     beginning of the year. We can now have real  
     costs and have worked on budget planning.  
 
 Health and safety – Governors noted that G4S are to conduct an audit in David 
 Pullen’s absence. 
  
7. After School Club: Rationale for Change      
 This item was deferred to the Finance and Resources committee.  
 Action: F&R Chair/Headteacher/Clerk to note 
 
8. Safeguarding Policy         
8.1 Agree revised policy  
 Governors agreed the revised safeguarding policy. It was noted that the policy is 
 to be signed by all governors individually, when they visit the school, to confirm 
 that they have read the policy.  
 
9. Headteacher performance management       
 Arrangements for the performance management of the Headteacher, including 
 agreement of the panel and the governing body’s choice of the external adviser.  
 
 Governors agreed that the performance management of the Headteacher should 
 take place on the 11th November 2015. It was agreed that the external adviser 
 should be Calvin Henry, a newly appointed SIP at HLT.  
 
 The agreed panel members are Caroline Brown and Farzan Bilimoria.  
 
10. School performance data 2015  
 Governors noted the content of the school performance data booklet circulated in 
 advance of the meeting. It was noted that a more in depth discussion around 
 data would take place at the Outcomes committee.  
 
 The following was noted from the discussion: 

• The school has a significantly high than average proportion of children 
with high needs. 

• Gaps are closing between PPG and non-PPG pupils. 

• Level 2b are performing in line with local averages 

• One area of development for the school is to increase the proportion of 
children achieving higher than the national standard. 

• Combined 4b is in line with the new floor targets. 

• Some children  are working at P scales 
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 Governors noted that it was vital to understand the context alongside the data 
 and to put a greater emphasis on progress. Governors must  therefore take into 
 account the high levels of SEN children. It was also important to understand the 
 strengths and weaknesses of the school and what is being done to improve the 
 variances.  
 
 Governor’s Question:  Level 5s are lower than expected.  
 School’s Response: Children achieved 100% accuracy but unfortunately 
     did not complete the exam within the relevant time 
     period. They also did not qualify for extra time. They 
     will need to build up stamina.  
 
11. Launch of vision, SDP and SEF        
 Governors discussed the vision for the school, as presented by the 
 Headteacher. The key elements of the vision were noted as follows:  
 ASPIRE - Aspiration, Self-Awareness, Pride Integrity, Respect, Enquiry  

• It is about focusing on the school’s moral purpose and recognizing that 
educators do make a difference to the lives of children particularly those 
living in poverty.  

• The two core improvement strategies to accelerate pupil outcomes at 
Whitmore are: 

o The Visible Learning Intervention Programme - This is a two 
year CPD package which focuses upon assessment as 
learning, effect size linking leaders as evaluators and mind 
frames for learning  

o UNICEF Rights Respecting Schools – This is a principles 
led initiative placing equality, dignity, respect, non-
discrimination and participation as the cornerstone of all 
school life.  

• Together the programmes form the school’s leadership and learning 
toolkits enabling children to become independent, self-regulating and 
respectful learners.  

• Whitmore’s vision in 2014 was for all children to have a high level of 
academic and emotional care in order to be prepared for the next stage in 
their education. The school has since recognized that in order to 
genuinely empower children to be on path to change their future economic 
wellbeing, it is necessary to develop character and resilience and place 
emotional wellbeing at the heart of what the school does.  

• The SDP is built upon the vision of developing character education, using 
visible learning and rights respecting schools as the toolkits to facilitate 
the process.  

• It is about how to support the growth of the whole child and celebrate 
efforts and achievements 

• Wellbeing, mental health and character is about ensuring that all children 
enhance their learning cognition and accelerate achievement. 

• Learning social and emotional skills can have a positive impact on pupil 
attainment 

• Sutton Trust found that there was an 11% boost in results to tests where 
programmes are in place to develop and support emotional wellbeing.  
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• It is about daily expectations in addition to teaching  
  
 Governor’s Question: Is the intention for aspire to be built into a staff code 
     of conduct? 
 School’s Response: Aim is to launch this to parents, children and  
     educators. The behaviour code will be an aspire 
     code. Certain elements have already been adopted 
     and has had a huge impact in the reduction of  
     behaviour incidents in the playground. We have also 
     had no fixed term or internal exclusions this term. 
 
 Governor’s Question: Do we have any concrete evidence of this agenda 
     being used in other schools and how it is working? 
 School’s Response: We have looked at different settings. We looked at an 
     alternative setting called Cherry Trees which works 
     with children that have been permanently excluded. 
     We need to discuss how it can be measured and 
     celebrated. The Aspire Code is to be linked to  
     attendance targets and punctuality targets. 
 
 Governors noted that an Aspire working group of staff is currently working on 
 developing Aspire in practice. It was noted that the behaviour policy is to be 
 replaced with an Aspire Code. 
 
 Aspire Plus – Governors noted that Aspire Plus is alternative provision in year 6 
 for a group of the most vulnerable children.  
 
 It was agreed that the success of Aspire will be benchmarked through the 
 Outcomes committee and the full governing body. 
 
12. Training    
 Governors noted Hackney Learning Trust’s training brochure circulated in 
 advance of the meeting. The Chair encouraged governors to attend the training 
 sessions currently offered also make use of the modern governor online training 
 both of which has been paid for.  
 
 Governors noted that dates of future HASGA meetings: 

• 21st September 2015  

• 24th November 2015 

• 10th February 2016  

• 21st March 2016 

• 10 May 2016  

• 29 June 2016 
 
13. Urgent business (if any)  
 There was no urgent business.  
 
14. Dates of future meetings of the governing body 2015-16   
 Governors noted the dates of future governing body meetings: 
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• 8th December 2015 

• 8th March 2016 

• 28th June 2016 
 
 
Part 2: Confidential Business  

 
Meeting closed at 9pm  
 
 
 


